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Outline your mission, vision, operating 
principles, long term goals, and over-arching 
strategies to get there, along with primary 
tactics you will take to accomplish your 
larger strategies. 




Connect the tactics of your intervention with 
measureabie short term impacts thai 
theoretically will eventually lead to the long 
term outcomes promoting justice you want" 
to see, i his should answer the "How" and 
"why' 1 you are doing what you are doing, 



Outline actions needed such as: 
" Jy i0: Names of responsible people 
■ What: Implementation & logistics w 
3 d--~ hen: Time3ine fof processes to occur 
* where: Safety planning for participants 



intei 



wanted t-~ >f ^ 



now can it oe dynamic so that h rewnn.y > 
changing contexts over time-? Should your" 
intervention be transferred to other Wrino* 
and/or locations 0 



rips on how to align what 
you say you do with what 
you actually do: 




Create a Theory of Change Model 


Align with a Theory of Action Model 



Form your group of stakeholders and 
conduct reviews of the literature to see what 
has worked elsewhere to accomplish change 
similar to what you want to see. Conduct 
cost/benefit analyses, needs and capacity 
assessments, etc. to ensure local relevance. 



How will the intervention be received? 

■ By the target audience for the 
intervention? 

■ Within the ecological context? 

■ What are the potential unintended 
consequences? 
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